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Recent advocacy campaigns have done a lot to bring armed conflict and human suffering, especially in Africa, to the attention of the general public, particularly youth. Often, this inspires them to try to ‘help’ or ‘make a difference.’ The importance of civic engagement cannot be underestimated, yet these campaigns often advocate for incredibly vulnerable people and keeping their interests at the forefront requires addressing the following questions:
How do these campaigns tell the stories of Africans?

How do our ideas to help manifest themselves? 

What effects do they have and are they the effects we want?
ACAC’s workshop, entitled “So, you want to ’save’ Africa?” is designed to examine these questions and develop critical awareness among students involved in advocacy and fundraising. We invite participants to join in a discussion that will deconstruct popular advocacy techniques and offer a lens through which to analyze their effectiveness.
Participants will be given booklets with references and resources, as a guide for this workshop.

Workshop Objectives:
By the end of this workshop, participants will:

· Gain an improved understanding of the importance of balanced representation, of how the use of stereotypes and homogenization of the African continent can result in harmful and ineffective campaigns and why effective advocacy is synonymous with ethical and critically conscious advocacy;

· Better understand the complexity of advocacy, particularly how ‘helping’ can have both negative and positives impacts on vulnerable populations;
· Better reflect on the rights and dignity of those for whom advocacy and fundraising is undertaken, as part of the objectives of effective campaigns;
· Create tangible strategies to increase the effectiveness of their own initiatives;
· Produce a declaration from the group on what changes are necessary on the individual and institutional levels.

Workshop Outline:
	1. Introductory Check-in Activity 
Common Perceptions of Africa
	15 minutes

	2. Opening Remarks: Setting the Workshop's Context
	30 minutes

	3. Case Studies (semi-interactive)
	35 minutes

	4. Audience check-in         
	7 minutes

	5. Analysis: Why did this happen? (interactive)
a. Oversimplification
b. Assuming the existence of the 'Voiceless'
c. Celebrity Activism 
d. Knee-Jerk Reactions
	45 minutes

	6. Synthesis: Acknowledging trade-offs
	15 minutes

	7. Reflection: Group, Personal, Conclusion
	13 Minutes

	8. Flex/reserve time
	15 minutes

	Total Time:
	175 minutes


Facilitator’s Notes:
· Please note that italicized font refers to notes for the facilitators’ reference, not for workshop delivery.

Before the Workshop:
· PowerPoint presentation, laptop/computer, projector and screen, speakers

· Load:
· How Not to Write About Africa, http://www.youtube.com/watch?v=c-jSQD5FVxE 

·  [Hollywood Up and Comers, http://www.youtube.com/watch?v=p9mV99gC37Q]
· Enough’s Come Clean 4 Congo, http://www.youtube.com/watch?v=tySsrNEfCi0
· Sienna Miller, http://www.takepart.com/videos/8-minutes-in-the-dr-congo/32229
· Ben Affleck, http://www.youtube.com/watch?v=bwJ7snTLoqU
· Some closing video, maybe http://www.youtube.com/watch?v=yqiKbUYAWBw  
· PowerPoint slide # 1 from the presentation projected as participants walk in (+ matching sign)
· Handout the following materials:

· Sticky-Notes (2 or 3 for each participant)

· One booklet for each participant

· Evaluation forms

· Extra pens

	1. Introductory Activity
	15 minutes


Welcome participants to the ‘So, You Want to ‘Save’ Africa?’ workshop and briefly introduce yourselves.
· [Slide 2] Workshop description + questions

· We are particularly interested in Africa and how advocates go about raising funds and awareness about various causes on the African continent. To that end, let’s begin with a short exercise. Try to think of a slogan, poster, or campaign idea for the following situation:

· [Slide 3] In this coastal city, the HIV/AIDS rate is approximately six times the national average and shows signs of a continuing upward trend.
 National child mortality is falling at a rate that is slower than parts of eastern Sub-Saharan Africa, such as Malawi, Comoros, and Madagascar.
 A variety of health problems have been identified among the population, many of which can be traced to malnutrition. There have been virtually no international efforts to intervene. 
· How could we raise awareness about this issue? Discreetly ask one group to brainstorm policy ideas and advocacy campaign ideas.
· What are your ideas? Write on whiteboard/flipchart
· [Slide 4] What if we told you that this city is Vancouver? What do you think of how we’ve represented Vancouver? 
· So, what’s the difference between advocacy and awareness-raising (and activism)?

· Advocacy is the practice of supporting someone to make their voice heard; it is representing the interests of someone else. Like lobbying, but cheaper.

· This is different from awareness-raising, which aims only to spread information. Sometimes it is a component of advocacy campaigns or activities but it is critical to note that awareness raising does not include policy recommendations. 
· Activism is when action is deliberately taken to achieve political or social goals
· *Remember: how would the people you’re advocating for react to your message and methods?
	 2. Opening Remarks: Setting the Workshop's Context
	30 minutes


· [Slide 5]Workshop Disclaimers:

· We discuss some sensitive and controversial issues; for your benefit as much as ours, please remember that we are neither experts nor perfect advocates. The central goal of this workshop is to increase the capacity of everyone in this room to think critically about advocacy. We offer only our genuine efforts to think critically about our own advocacy and hope it will be helpful in your efforts.
· We’re happy to take questions as they come up and though we may not be able to answer them right away, we will do our best to address them at an appropriate time during the workshop or afterward if necessary.

· [Slide 6] Sticky stereotypes exercise: Please write one ‘common perception that the general Western public holds about Africa’ per sticky-note and after doing so, put the sticky-note up on the wall designated for the introductory activity.
· As participants are putting their sticky-notes up on the wall, sort them. For instance, categories like ‘tribal conflict,’ ‘starvation/famine,’ and safaris are pretty common. This will serve to structure the follow up discussion: ‘Why Africa?’
· Review sorted sticky-notes.
· [Slide 7] Stereotypes are not always negative, but ones about Africa certainly seem to be. This doesn’t appear to apply to other continents. The point of this exercise is to recognize the ‘”knowledge” about Africa that we receive from various sources and to acknowledge that these ideas exist and are held by our society, our friends and families, and ourselves.
· How Not to Write About Africa, http://www.youtube.com/watch?v=c-jSQD5FVxE 
[Slide 8] It is obviously a concern that such stereotypes exist, but let’s talk about the practical implications of individuals holding these stereotypes. 
·  (In other words, is a workshop called “So, you want to ‘save’ Africa?” needed?)
· [Slide 9] For example, “Africa is tribal warfare-ridden” – if this is taken as true, what impacts does this have on different aspects of society? (Local, regional, national, international; citizens, students, officials, tourists, investors, etc.)
· In peaceful societies (i.e. Tanzania), such a perception could deter foreign funding and tourism, locals and officials are mistrusted, and finally, perceived/imagined tribalism can be used to justify failures in other parts of the system or a lower than expected living standard.

· Stereotypes of Africa reinforce the “inferiority” of Africans and reinforce perceptions of what we as Westerners can do ‘for them’ in our ‘superior’ position.

· These perceptions have largely originated from colonial relationships, which have more recently generated a moral justification to compensate for past wrongs: 

· [Slide 10] Civilising Africa was never so much about politics as about duty, a deed to be done (Mayer 2002:107). From these stories, Africa emerged as a continent empowered by the West, a helpless passive victim or as a dangerous and chaotic viral ground (Mayer 2002: 256-91; Sontag 2003: 71), providing Western citizens a widely shared view of their role in Africa that has demanded their action on moral, religious or nationalistic grounds.

· [Slide 11] Explain where the idea for the workshop came from:

· So, there are obviously philosophical considerations on whether certain campaigns are ethical and respectful but as we’ve discussed, it is not difficult to extrapolate that misinformed policy can result from advocacy campaigns. These campaigns are rooted in certain conceptions of Africa and of ourselves.
· A key constituent of advocates, namely college students guided by a desire to ‘change the world’ or ‘do good,’ are not included in these discussions. We/this workshop will attempt to bridge the critics of these initiatives and students who undertake them, to search for ways that the desire to ‘help’ can be further empowered through the development of a critical consciousness.

· [Slide 12] Reflection and sharing: thoughts, communications materials, events that made you feel uncomfortable, awkward, confused or hostile about how we relate to Africa?
· If participants are reluctant to share their own experiences, facilitators can share theirs. Also, facilitators can put up pictures from campaigns, articles, headlines, and ask participants for their opinions of them.
· Christian Children’s Fund of Canada

http://www.youtube.com/watch?v=sqnm9BVcRC4
· Sponsor a Child 1 – Open Arms International Non-Profit Charity,

http:/www.youtube.com/watch?v=XWGFLbmZ5jo
· (for perceptions) Poverty in Africa – In Your Eyes,

http://www.youtube.com/watch?v=Nt4aWojF9Rg&feature=related
· Recognizing the ubiquity of attitude, origins of these perceptions, responsibility not to perpetuate and to exercise critical thinking

· [Slide 13] Today, a central question will guide our workshop, as advocates; How are our ideas to help manifesting themselves, what effects do they have, and are they the effects we want? Put these questions on a poster or a slide – visible to participants throughout.
	3. Case Studies
	  35 minutes


· Disclaimer: the case studies that we are reviewing are incredibly complex. For the purposes of this workshop, we are going to give context to the conflicts as it relates to a particular controversy in advocacy and limit our discussion to these issues; we simply don’t have time for anything else.
· [Slide 14] There are four themes we’ve identified in various examples of advocacy: oversimplification, knee-jerk reactions, celebrity involvement, and an assumption of voicelessness among people in vulnerable situations. Keep these in mind as we go through the case study(ies) and see if there are others you’d like to discuss.
[Slide 15] Case Study 1: Rwanda 

· Does everyone know about the Rwandan genocide? Can someone summarize for the group? 

· [Slide 16] If not, and note that this is highly simplified, In Rwanda, during the early 1990s, economic downturn and resulting food shortages exacerbated the political and ethnic tensions that had been entrenched during the country’s colonial period. This resulted in civil war and in 1994, the violence escalated into genocide. Within four months, a genocidal Hutu politico-military group that controlled the Rwandan government at the time killed over 800,000 Rwandese from all of the country’s major ethnic groups: Hutu, Tutsi and Batwa.

· The genocide was ended by a military campaign led by the Tutsi military force that had fought the government during the civil war (Rwandan Patriotic Front). The ringleaders of the genocide were deposed and sought refuge, with approximately 2 million other Rwandan civilians, in neighbouring eastern Democratic Republic of Congo (DRC).

· As many know, the International Community largely ignored the build up to and execution of the genocide. Particularly, the United Nations Security Council refused to give the peacekeeping mission in Rwanda an adequate mandate and troop numbers. European and North American media paid little attention. [Slide 17] However, in May of 1994 the United Nations stated that “acts of genocide may have been committed.” This was instrumental in catapulting the story to the forefront of the media’s and world’s focus. 

· [Slide 18] First, the United Nations High Commissioner for Refugees assisted the refugees with setting up camps. Almost immediately after, the remnants of the extremist Hutu politico-military group’s leadership took over the camps, in particular the supply of food-aid, supplied by the international community that had rushed into humanitarian aid with guilty relief [a never-too-late-to-do-good attitude]. They used it to feed their troops or sold it back to civilian refugees to raise revenue. Any refugees that spoke out against these tactics were intimidated or murdered. This ensured that the aid agencies did not interfere with their activities. 
 
· Thus rearmed, the deposed genocidal elements living in the refugee camps were soon launching attacks into Rwanda and terrorizing Congolese in front of the aid agencies. This situation was so bad that in November 1994, the non-government organizations (NGOs) CARE, Médecins Sans Frontières (MSF) & Oxfam published a joint communiqué to denounce the situation. Ultimately, MSF left.
· The logical question that arises is why wasn’t this stopped?

· [Slide 19] At the time worldwide sympathy for Rwanda was enormous. So too was a lack of understanding about the political situation in the eastern DRC and Rwanda – the refugees could be easily and quickly ‘helped’ and given the outrage over the inaction at the time of the genocide, there was a desperate feeling that something had to be done.
· [Slide 20] The refugee camps received approximately three times as much aid as the people trying to recover from the genocide inside Rwanda.

· [Slide 21] What were some of the problems that we can identify from that case study? In general, what issues arose in that case study (prompt with themes if required)? Write on whiteboard.
· Knee-jerk: Wanting to do something, anything! Whatever we do will be helpful!

· Inability to commit to action before/during genocide 

· Wanting to compensate post-genocide (easier to beg for forgiveness than to ask for permission)

· Simplified: conception of “the problem” of refugees (humanitarian aid is sufficient)

· Insufficient consideration of problems that might arise because of efforts to help (resourcing génocidaires)

· Voicelessness/who is heard and who doesn’t get heard: Assumption of what situation/who needs the most help/aid
· What have been some effects? 
· [Slide 22] The opportunities that the camp afforded the génocidaires enabled them rearm. They have since created the Forces démocratiques de libération du Rwanda (FDLR). In the last fifteen years, the FDLR has been recruiting child-soldiers, killing and raping to terrorize the Congolese populace into enduring their presence while they launch attacks on Rwanda and exploit the DRC's natural resources. 
· In 2009 alone, their presence was attributed to the razing of 8,400 homes, 1,400 murders, 8,000 rapes and one million displacements within the eastern DRC.

[Slide 23] The second case study is the DRC 

· Bear in mind once again the four themes we’ve identified in various examples of advocacy: oversimplification, knee-jerk reactions, celebrity involvement, and an assumption of voicelessness among people in vulnerable situations. 

· [Slide 24] Does everyone know about the conflict in the DRC? Can someone summarize for the group? 

· If conflict minerals are the focus of participants’ summary, add the following:

· [Slide 25] The conflict in the DRC has a long and complex history involving many actors and episodes. DRC’s first democratically elected Prime Minister, Patrice Lumumba, was assassinated and a subsequent coup brought Mobutu Sese Seko to power. Mobutu embezzled state money at an unprecedented rate, assisted by the Cold War atmosphere and Western accomplices, almost singlehandedly destroying the Congolese economy and impoverishing millions, while generating resentment across Africa for permitting rebel groups from Angola, Rwanda and Uganda to use the DRC as a rear base for attacks on their countries of origin. In recent years, the conflict in the Eastern region has mainly involved the national army and rebel groups representing the Tutsi and Hutu ethnic groups. The main issues being contested include citizenship rights, land ownership, political power, spill-over effects from the Rwandan genocide, among others. The two larger wars of the last two decades were 1996-1997 and 1998-2003, however, much of the conflict is still continuing today. The conflict is particularly well-known for sexual and gender-based violence committed in the eastern DRC.
· There has been much talk about the role that mineral mining has played in funding rebel groups. In particular, the Enough! Project, a project of the Center for American Progress think tank, has recruited celebrity spokespeople, such as Ryan Gosling, Nicole Richie, and Joel & Benji Madden of Good Charlotte, to champion a certain narrative, 
· ...well articulated in the following video of “Hollywood up and comers”:
· http://www.youtube.com/watch?v=p9mV99gC37Q (2m 38)
· Or: …well-articulated in the following video about Enough’s Come Clean 4 Congo contest:
· http://www.youtube.com/watch?v=tySsrNEfCi0 (3m 25)

· From this video specifically: Enough’s contest aimed to “inspire YouTube users to create videos highlighting the link between phones and violence in Eastern Congo. The campaign is designed to inspire activism to get electronics manufacturers to improve the transparency and responsibility with which they source materials.”
 The contest encouraged the dissemination of the conflict mineral narrative. 
· [Slide 26] Narrative: "Armed groups in eastern Congo that control minerals, mines and trading routes generate an estimated $180 million each year by trading four main minerals: tin, tantalum, tungsten, and gold. This money enables the armed groups to purchase large numbers of weapons and continue their campaign of brutal violence against civilians. Conflict minerals are key components in the manufacture of cell phones, laptops, digital cameras, video games and portable music players." (Prendergast)

· The solution that naturally follows from this explanation is: stopping purchase of tin, tungsten, tantalum and gold will "put real pressure on armed groups that rape women on a mass scale in eastern Congo" to cease. 

· This 'resource war' narrative has successfully influenced policy – it has garnered tremendous support for the recently enacted conflict minerals provisions of the U.S. financial reform legislation (Dodd-Frank Wall Street Reform Act)
, which aims to break the link between the minerals trade and armed conflict in eastern Congo. In fact, it is one of the USA’s key policies to ending conflict in eastern DRC.

· [Slide 27] Though commendable efforts to increase transparency and accountability, "[T]here's no data showing that the mineral trade is the primary cause of violence in the eastern Congo. [...] as of yet [...] there's nothing that shows:

· That violence happens more frequently or with greater intensity near the mines or mineral supply routes than it does in non-mining areas of the region,

· Or that those groups that control more mines or make more money from mining engage in proportionally higher levels of violence than those who control fewer mines and make less money.”

· i.e. "conflict minerals" do not cause violence. 

· [Slide 28] Based on the history of the conflict in the DRC, which involves citizenship rights, land ownership, political power, spill-over effects from the Rwandan genocide, and a host of other factors, calling this conflict a resource war is not just simplistic, it’s inaccurate. 
· The Enough Project has acknowledged that its target of conflict minerals does not address those other causes of conflict, but maintains that it is the area in which American policy can have the biggest impact.

· [Slide 29] However, removing the demand for tin, tantalum, tungsten and gold will not end the conflict and boycotting Congolese minerals could prove disastrous to the economy – some have called the legislation an embargo; “The efforts and costs involved in tracing, disclosing and verifying the exact source of mineral components and submitting to an independent audit will lead international enterprises to either ignore the law or to turn their backs on the Great Lakes Region in order to reduce risk.”
 
· U.S. legislation - especially legislation based on a fundamental misreading of a conflict - cannot mitigate the effects of nonfunctional, extremely weak institutions. If administrators expect the conflict minerals provision in legislation to bring peace to the DRC, it could become an obstacle to viewing the problems in a holistic and political way. 
· Pole [Po-lé] Institute researcher, Aloys Tegera, insists that, despite the numerous international initiatives that exists to address conflict minerals, “it is imperative that the various people and organizations of good will who are determined to ensure that the minerals of Kivu are 'clean' or conflict-free first work towards a definition of the basics necessary for the re-establishment of the Congolese state. Only when this is in place will the control of the mining industry be possible. The various initiatives will not be effective unless this basic condition is met.” (emphasis added) 
 
· [Slide 30] Take home point: the duration and method of intervention can be attributable, in part, to advocacy. Therefore, there are responsibilities associated with advocacy, as advocates have power. 
· [Slide 31] What were some of the problems that we can identify from that case study? In general, what issues arose in that case study (prompt with themes if required)? Write on whiteboard.
· Simplification: of causes of conflict; pursuing those explanations (and therefore solutions) to the negligence of political (and highly complex) problems.

· Celebrity activism: a one-sided narrative is perpetuated within a larger part of the population than would normally be informed by other avenues

· Celebrity activism: focus is on how emotional and passionate the celebrity becomes about the issue/conflict, rather than how Congolese people are managing their lives and what we can do to support/empower them
· Voicelessness: celebrities speaking for how Congolese are affected –  limited engagement of Congolese (cf. Aloys Tegera) who may see the situation or possible solution in another way, which is likely to be more locally relevant
· Knee-jerk: we have to do something, react however we can in ways that touch our consumption patterns – some small contribution to ending the conflict [makes minerals a bigger component of conflict than might be realistic]; makes us less responsible for other components. 
	4. Audience Check-in 
	7 minutes


· Ask the participants if these ideas are new or weird to them. Get them to hold up either 1, 2 or 3 fingers (1 being not new at all, 3 being totally new)

· [Slide 32] Gut-level reactions to share? Anyone want to share?
· As facilitators, talk about when you felt like a 1, 2, and 3. 
	 5. Analysis
Oversimplification, 'Voicelessness,' Celebrity Activism, Knee Jerk Reactions
	45 minutes


[Slide 33] Oversimplification (p. 4-5)
· Oversimplification is portraying people, groups or conflicts as one dimensional; it is simplification to the point of distorting reality. Often this is done by using provocative labels that evoke an emotional or policy response. Some examples of common labels include:
· [Slide 34] Innocent victims: Undoubtedly there are people living in conflict areas that do not contribute to the violence. Yet this label overlooks that people living in conflict are political in the sense that they have a stake in the outcome of the conflict and often agendas for seeing their preferred outcome realized.

· Labels that depoliticise conflict are also inaccurate, for example, good vs. bad; resource war; tribal or primordial conflict or inherent violence

· Why do we oversimplify? Limited time, attention spans, and resources. Advocates walk a line between harnessing their audience’s often short attention span and fairly portraying conflicts. 
· At what point does it simplifying become harmful?
· [Slide 35] When reality becomes “simple problem = simple solution”. Labels tell us how we should help people and constrain our ability to think creatively about the problems that they are coping with. An example would be when women are forcibly recruited, it is as "sex slaves," not "soldiers." This label reinforces the idea that women are helpless or apolitical as well as ignoring the fact that many armed groups in Africa have a fighting force that is approximately 20% female.

· When conflicts are de-contextualized and de-politicized, they become universal to the continent, another ‘never ending tribal war’ on the ‘Dark Continent.’ 

· Cf. Case studies on oversimplification of problems, wrong problems, which led to ineffective solutions
· [Slide 36] New York Times reporter and columnist, Nicholas Kristof, has written extensively about human rights abuses in Africa and Asia and has been praised as the “moral conscience of our generation of journalists.” Bill Clinton said in September 2009, “There is no one in journalism, anywhere in the United States at least, who has done anything like the work he has done to figure out how poor people are actually living around the world, and what their potential is...So every American citizen who cares about this should be profoundly grateful that someone in our press establishment cares enough about this to haul himself all around the world to figure out what's going on....I am personally in his debt, as are we all.” 
· Kristof has also been rebuked and criticized for his portrayal of black Africans as victims, and white foreigners as their saviours. His response is that playing up the emotional connections and using ‘bridge’ characters makes the issues more appealing and digestible for Western audiences. 
· Sample of Kristof’s writing: pick participant to read
[Slide 37] “Darfur is a case of genocide, while Congo is a tragedy of war and poverty.… Militias slaughter each other, but it’s not about an ethnic group in the government using its military force to kill other groups. And that is what Darfur has been about: An Arab government in Khartoum arming Arab militias to kill members of black African tribes. We all have within us a moral compass, and that is moved partly by the level of human suffering. I grant that the suffering is greater in Congo. But our compass is also moved by human evil, and that is greater in Darfur. There’s no greater crime than genocide, and that is Sudan’s specialty.” 
(Kristof, June 20, 2007; http://kristof.blogs.nytimes.com/2007/06/20/darfur-and-congo/)

Or (http://kristof.blogs.nytimes.com/2010/07/14/westerners-on-white-horses/) Print?
· [Slide 38] What do you think about how this issue has been framed? (e.g. engaging Western readers vs. portraying accurate stories of local heroes, without white saviours) Kristof, and of course he is not the only one, appears to choose his subjects based on the one who will make the most dramatic and emotional first impression – does this require justification? Are there trade-offs; what are they? Is there an appropriate balance?
· Additionally, Kristof has come under scrutiny
 for identifying and printing a photo in the NYT of a young girl who was raped in the DRC. Many have questioned the appropriateness of publishing a young girl’s story of sexual abuse with the intent/for the purpose of selling a magazine. Kristof’s response: http://kristof.blogs.nytimes.com/2010/02/04/is-it-ever-ok-to-name-rape-victims/
[Slide 39] Assuming voicelessness
· ...is when we assume that people living in poverty or affected by conflict are unable to speak and advocate for themselves or that ‘we’ know what is best for them – this is also called paternalism. It is likely that you’ve encountered the slogan, acting as a voice for the voiceless. That’s what we’re talking about.
· [Slide 40] Why it is important to consider: There is a fine balance between paternalism and accessibility. Prominent spokespeople can introduce the public to humanitarian issues. Also, it is sometimes not safe or practical for people on the ground to be spokespeople. The problem arises when input is not taken from the subjects of a campaign or when ‘we’ insist that we know what is best for them.
· Tied to assuming voicelessness is assuming that NGOs and the media do speak for the people. When we talk about NGOs, we also must keep in mind that they are not widely elected nor do they necessarily have a mandate from the people for whom they advocate
· When they do this, to what extent are NGOs enhancing or detracting from national democracy or national governments (keeping in mind, of course, that some countries in Africa are not robust democracies)? Those being advocated for are having their needs met and are being represented by organizations who do not need to listen to the population.
· [Slide 41] If the description of the situation on the ground is deferred to NGOs, does this lend them the legitimacy that rightly belongs to the local population/government and those affected? Are we content to deal with (international/Northern) NGOs rather than listening to the people these organizations purport to serve?
· So what? This encourages a top-down approach, in which ideas are not generated by the affected and the result is that a delocalized approach becomes favoured. There is a difference between speaking for someone and standing in solidarity. These are also entirely different from working together on development.
· Discussion can be on the questions evoked above: NGOs relationships to national democracies or governments? NGOs legitimacy in representing local populations? Who gets legitimacy from donors/international community/us? Or on Invisible Children’s t-shirts:
· LRA Description: The Lord’s Resistance Army (also Lord’ Resistance Movement or Lakwena Part Two) is a sectarian religious and military group based in northern Uganda, but also operates in parts of Sudan, Central African Republic, and DR Congo. The group was formed in 1987 and is engaged in an armed rebellion against the Ugandan government in what is now one of Africa’s longest-running conflicts. It is led by Joseph Kony, who proclaims himself the “spokesperson” of God and a spirit medium, primarily of the Holy Spirit, which the some Ugandans (the Acholi) believe can represent itself in many manifestations. 
· The LRA is accused of widespread human rights violations, including murder, abduction, mutilation, sexual enslavement of women and children, and forcing children to participate in hostilities. 

· Invisible Children is an American non-profit organization, started by three documentary makers after their own trip to northern Uganda, where they encountered the impacts of the LRA. 

· [Slide 42] This t-shirt campaign was initially not well received by locals in Northern Uganda and Invisible Children had to explain their reasoning behind their choice of design. Given the I <3 the LRA shirt, what are the strengths and weaknesses?
 Discussion:
· Can pique curiosity about who the LRA is, what the conflict in Uganda is about, etc. If the wearer of the t-shirt is able to speak to those points.

· Uses the rebel group that destroyed lives and who continues to represent a deeply destabilizing force in society

· Having to convince locals that this doesn’t really mean that IC supports the LRA (assuming IC knows best on how to raise awareness, fundraise, etc.) 

· [Slide 43] How would you redesign the t-shirts? Distribute t-shirt templates. 
· Is it possible to be sufficiently nuanced on a t-shirt? Where can a balance be found?
[Slide 44] Celebrity Activism 
· [Slide 45] Legitimate concern and value of celebrities

· Many famous people have, very effectively, used their fame as a platform from which to speak about and bring attention to issues that the general public would not normally know about. There is nothing inherently wrong with famous people speaking on issues that concern them – we each do this every day and there is no double standard for people who are more well-known than ourselves. Celebrities can also be valuable partners for organizations or projects who want to reach out to new demographics.

· Questionable sources of information

· Problems arise, however, when celebrities are considered, or consider themselves, to be experts on a country, a conflict, or a crisis, based on (limited) information from a single source, for instance, the organization that has engaged them in the issue.

· Similar to NGOs, celebrities are not elected and do not necessarily have a mandate from the people
· Idea of expertise – our own, that of celebrities and problem of reach and impact

· Unfortunately for famous people, they often serve as role models, whether they want to or not, and expectations are consequently higher. Many of us, indeed most of us, who study international development would not call ourselves experts. Most of us are probably not completely comfortable speaking to the media as an expert on any one country in Africa. However, in comparison to celebrities, at least when we do speak to the media, if we were to say, for example, “Congolese women are all victims of sexual violence and they are completely helpless”, we will most likely not have the same reach or impact as when Sienna Miller says, “[Congolese women] are all afraid and they pray that someone, someday, will come and help them.” This is not to say that we, as members of the private majority, can speak irresponsibly, but this makes us wary of celebrities who are often able to generate lots of support for misguided policies.
· A famous person who does not necessarily fully understand the context of a situation and professes to speak for an affected population, without being chosen by said population, good intentions can have a harmful effect. And, certainly there are those who lack even good intentions, such as organizations and celebrities who may not consider the dignity of affected populations and exploit the publicity for their own gain. (Saviour complex)
· Prominence of activists/celebrities over affected population/chosen spokespeople

· [Slide 46] This brings us to the prominence of famous people, whether it is a celebrity turned activist or an activist turned celebrity, who sometimes become the focus of campaigns, taking attention away from those they purport to help. "Good advocacy isn't about the advocates." [picture of IC with guns in jungle]
· Sienna Miller video http://www.takepart.com/videos/8-minutes-in-the-dr-congo/32229
· Consider the first quarter of Sienna Miller’s short film, ‘8 minutes’, which is illustrative of the rest of the film (not to oversimplify her!). Does it raise awareness about a critical cause and could it result in desperately needed resources being directed to support Congolese women? Or, could it harm Congolese women through its use of oversimplifications that ignore their agency as political actors? 
[Slide 47] What is the message (and what does it do, other than raise awareness)?
· Discussion
· “When women are raped it is important to know that it is sometimes not only by men but by objects ranging from ... knives, broken bottles” – on their own

· Reinforced stereotype of helpless women victims and aggressive men
· “RAPE in Eastern Congo is described as the worst in the world” - We are familiar with “worst place in the world to be a woman or a girl, but it is problematic to rank rapes.
· "Congolese women are rejecting the victimhood stereotype that is conferred on them by many local and international NGOs. Congolese women, particularly those who have suffered from atrocious human rights violations (sexual violence), want to have some dignity and be known for their mental strength and ability to survive hardship."

· [Slide 48] But there are other examples of celebrity advocates – Ben Affleck, Peter Gabriel
· Ben Affleck started the “Eastern Congo Initiative”, an organization promoting local, community-based approaches, which they describe to be “essential to creating a sustainable and successful society in eastern Congo.”
http://www.youtube.com/watch?v=bwJ7snTLoqU
· The focus is not on him as an actor, humanitarian, or philanthropist, nor is it on what average Americans can/should do; it’s on groups and individuals in the DRC who are working to solve their communities’ problems and ECI working to support those processes. 
· Peter Gabriel coordinated and participated in Amnesty International's Human Rights Now! Tour in 1988 and also co-founded Witness.org to give cameras and computers to human rights activists around the world.

· WITNESS has provided video cameras and training to over 150 groups in 50 countries around the world. WITNESS helps them use video as evidence before courts, regional commissions and the United Nations, as a tool for public education, and as a deterrent to further abuse. WITNESS also gives local human rights groups a global voice, by distributing their video to the media and broadcasting it online at www.witness.org.

[Slide 49] Knee jerk reaction "We have to do something" 
· [Slide 50] We start from the assumption that we have the ability to intervene, and that therefore we must lack the willingness to do so (rather than the more logical vice versa). 
· This magical thinking has parallels in other political sectors, like in the Bush administration, notably D. Rumsfeld, who was certain that a light, quick American military force would be able to conquer and administer Iraq with ease.

· cf. Rwanda/DRC case study: these are instances in which policy options on the table could aggravate the situation; many of these options fail to recognize the complexity and history of the situation. We don't know what will "fix everything”.
· [Slide 51] So it’s clearly a balancing act between jumping in too soon & causing harm and doing nothing & causing harm [desire vs. ability to do good]. 
· There’s also a difference between emergency aid and long-term development aid. While it may be difficult to decipher what’s best in an emergency situation, it’s both possible and important to stop and think about the options and consequences of long-term development campaigns before taking action.

· Thinking of intervention in a general way, we have five questions that are extremely difficult to answer. Not that we should not attempt to respond to these questions, but recognizing that wanting to improve the situation somewhere else doesn’t have clear-cut causes or effects.
1. [Slide 52] Is it ever appropriate for foreign citizens, governments, or international institutions to intervene in crises overseas?

2. If the answer to #1 is "yes", then when is it appropriate?

3. Do we know [how] to do it? That is, do we understand the technological means that will allow us to accomplish our stated goals?

4. If so, are those means available to us?

5. If they are, are we willing to expend the resources necessary to use those means?
· Responsibility to Protect 
· Discussion if audience knowledgeable and interested – not a critical discussion, but could be productive
	6. Synthesis
	15 minutes


· So, what is the best way to synthesize these concepts? Let’s look at the objectives – did we fulfill them?

· We know there’s a connection, maybe causal, definitely correlation, between the themes we’ve identified and explored. Mindmap, audience discussion, etc.
· [Slide 53] As alluded to in the last theme of knee-jerk reaction, we want to be clear on what advocacy means and how it’s done but also to avoid Paralysis by Analysis. It is crucial to acknowledge these trade-offs. 
· (Why) Do these themes matter?

· Story of: Dr. Chris Opio is a Ugandan who moved to Canada and identified the need for clean water in villages in his home country, so he started the Northern Uganda Development Fund. The point has always been to build a well with the villagers – the villagers chip in to build the well, identify the site, install, and manage it when complete. In communication with a Western colleague of his in Uganda, Dr. Opio heard that the villagers in one of the villages where the latest well was planned refused to pay the equivalent of $0.25 each towards construction. Dr. Opio suggested that the well could be moved to a more receptive village, but his colleague was reluctant; ‘it is fresh water after all, and they need it.’ 
· [Slide 54] We can’t force development, even if, and especially if, we think we know better.
· [Slide 55] Can you think of any criticisms of our approach/concepts covered? Basically, what would people who disagree with us (maybe you!) say? See note

· Does this workshop need to be disseminated? To whom? Would you want to?

· To round off the discussion on Rwanda, it hasn’t been all bad news:

· [Slide 56] Joint Evaluation of Emergency Assistance to Rwanda (summary) – we’ve learned!
· After the Rwandan Genocide and what has been termed, “the Great Lakes refugee crisis” that we discussed in the Rwandan case study, development and aid agencies, governmental and non-governmental, came together to evaluate the world’s response. The JEEAR was critical of the performance of humanitarian agencies in the Great Lakes crisis and has resulted in standard setting initiatives in evaluation of humanitarian aid, such as:
· The Sphere Project, ALNAP, HAP – and continue to learn!
· The Sphere Project is a handbook, a broad process of collaboration, and an expression of commitment to quality and accountability in humanitarian assistance. The original handbook, now revised and expanded, sets out minimum standards, indicators and guidance notes for use in humanitarian emergencies.
· The Active Learning Network for Accountability and Performance (ALNAP), as a unique sector-wide active learning membership network, is dedicated to improving the quality and accountability of humanitarian action, by sharing lessons, identifying common problems and, where appropriate, building consensus on approaches.
· Humanitarian Accountability Partnership is the humanitarian sector's first international self-regulatory body. HAP certifies members that comply with the HAP Standard in Humanitarian Accountability and Quality Management, providing assurance to disaster survivors, staff, volunteers, host authorities and donors that the agency will deliver the best humanitarian service possible in each situation.    
	7. Reflection: Group, Personal, Conclusion
	13 minutes


· [Slide 57] (After those examples of capacity building, standard setting and evaluative procedures) On a tactical everyday level, what obstacles do you face in your work as advocates? 

· Engaging with members effectively in meetings (how to run a meeting)

· Engaging with public (how to communicate urgency without exploitative content)

· Educating members and public – realizing that all events are opportunities for education (or responsibilities to educate)
· Helplessness??

· How can it be improved on institutional and individual levels? Discussion
· [Slide 58] And finally, what CAN people do? (as opposed to what they shouldn’t do)
· Read, ask questions, get involved in research 
· [ACAC notes: we’ve personally come a long way from food aid and UN intervention (plug for Liu Institute)]
· Find a way to partner with and talk to the people you want to help. Don't assume you know what they need; ask them. Identify and support people in the communities who are already doing good work. It may be a pastor, community leader, or group of women; it’s unlikely that no one is making an effort to address community problems.  It might be easiest to do this through organizations that have contacts on the ground or even get in touch with members of the diaspora.
· Virtual volunteering (http://www.takingitglobal.org/images/resources/tool/docs/2655.pdf) – Some organizations require skills in grant-writing, proposal writing – communications for Western audiences –, research, facilitating knowledge sharing, web support that can be provided via internet. These are concrete ways to contribute and support the work of local organizations.
· Examine our country’s own policies/consumption patterns: 
“If the West were serious about ‘helping’ Africa, it would not use the World Trade Organization as a tool of the very richest against the very poorest. It would not insist on private-sector solutions that don’t benefit the poor or create employment. It would not dump its surplus food and clothing on African countries. It would not force down the price of African commodities sold on the world market. It would not tolerate tax havens and the massive tax evasion they facilitate. It would not strip Africa of its non-renewable resources without paying a fair price. It would not continue to drain away some of Africa’s best brains. It would not charge prohibitive prices for medicines. In a word, there would be an end to the 101 ways in which rich countries systematically ensure that more wealth pours out of Africa into the West than the West transfers to Africa.”

· Get involved locally. I know no one who is really interested in international issues wants to hear this, but for those of us reluctant to blunder about abroad, trying to make a difference locally is a way to learn about responding to community needs and helping to empower those who seek to have their rights recognized.
· Of course, volunteering abroad. Spending time working with others who have experience with global issues is a great way to learn more about what’s going on in the world and gain useful skills. It can also be a great way to contribute to the community, but go with the knowledge that you will be learning much more (benefitting) than you will likely be contributing. (cf. Ethics in International Engagement and Service Learning)
· If you have just come back from volunteering or travelling - apply that experience back home, bringing the perspective you’ve gained abroad to local action! Lead a workshop and/or info session for other students (at the Global Lounge, UBC).

	
Personal Reflection
	


· GOAL: To have participants walk out feeling like they can do something, a high-note.
· [Slide 59] In your books write down what you think is the one thing that you are already doing well and based on that, what is a logical next skill/idea to bring to your advocacy to strengthen it? 
	
Concluding Activity: Moving Forward
	


· [Slide 60] Group Declaration: What changes do we as a group want to see to the advocacy landscape at UBC/in Vancouver/in Canada/among youth? 
· Open-source guidebook on our website, invite people to edit – please approach us if you are interested in sharing these ideas with a group you know.
· Some closing video, maybe http://www.youtube.com/watch?v=yqiKbUYAWBw  
· [Slide 61] Zeleza Quote
� �� HYPERLINK "http://www.harmreductionjournal.com/content/6/1/5" �http://www.harmreductionjournal.com/content/6/1/5�


� � HYPERLINK "http://www.nationalpost.com/news/story.html?id=3063868" �http://www.nationalpost.com/news/story.html?id=3063868�


� http://www.dosomething.org/training/activismandadvocacy/actvism-vs-advocacy


� Yrjölä: The Invisible Violence of Celebrity Humanitarianism


� Gerard Prunier, Africa’s World War


� � HYPERLINK "http://socialentrepreneurship.change.org/blog/view/come_clean_4_congo_your_next_mobile_phone_could_change_the_world_for_good_or_bad" �http://socialentrepreneurship.change.org/blog/view/come_clean_4_congo_your_next_mobile_phone_could_change_the_world_for_good_or_bad�


� � HYPERLINK "http://www.mondaq.com/unitedstates/article.asp?articleid=105818" �http://www.mondaq.com/unitedstates/article.asp?articleid=105818�, under Conflict Minerals.


� TexasinAfrica. (December 10, 2009). Show me the data. Retrieved July 22, 2010. � HYPERLINK "http://texasinafrica.blogspot.com/2009/12/show-me-data.html" �http://texasinafrica.blogspot.com/2009/12/show-me-data.html�


� � HYPERLINK "http://www.pole-institute.org/site%20web/echos/echo138.htm" �http://www.pole-institute.org/site%20web/echos/echo138.htm�


� Tegera, Aloys. Blood Minerals. Retrieved June 11, 2010 from � HYPERLINK "http://www.pole-institute.org/site%20web/echos/echo134.htm" �http://www.pole-institute.org/site%20web/echos/echo134.htm�


� � HYPERLINK "http://www.foreignpolicy.com/articles/2010/02/22/africas_forever_wars" �http://www.foreignpolicy.com/articles/2010/02/22/africas_forever_wars�


� � HYPERLINK "http://wrongingrights.blogspot.com/2010/02/kristof-responds-why-its-not-okay-to.html" �http://wrongingrights.blogspot.com/2010/02/kristof-responds-why-its-not-okay-to.html�


� Image: � HYPERLINK "http://4.bp.blogspot.com/_Ya5kGeuGhig/Sa7VSRSefxI/AAAAAAAAACg/mynyY-N3I9Q/s1600-h/rescuewm_lg.png" �http://4.bp.blogspot.com/_Ya5kGeuGhig/Sa7VSRSefxI/AAAAAAAAACg/mynyY-N3I9Q/s1600-h/rescuewm_lg.png�; cf. � HYPERLINK "http://chrisblattman.com/2009/03/04/visible-children/" �http://chrisblattman.com/2009/03/04/visible-children/�


� � HYPERLINK "http://www.sfbayview.com/2010/only-congolese-will-initiate-and-bring-change-to-d-r-congo/" �http://www.sfbayview.com/2010/only-congolese-will-initiate-and-bring-change-to-d-r-congo/�


� � HYPERLINK "http://en.wikipedia.org/wiki/Witness_(human_rights_group)" �http://en.wikipedia.org/wiki/Witness_(human_rights_group)�


� � HYPERLINK "http://wrongingrights.blogspot.com/2009/05/militaries-mamdani-and-magical-thinking.html" �http://wrongingrights.blogspot.com/2009/05/militaries-mamdani-and-magical-thinking.html�


� � HYPERLINK "http://www.jinamoore.com/2010/08/05/advocacy-politic/" �http://www.jinamoore.com/2010/08/05/advocacy-politic/�


� Gerard Caplan, The Betrayal of Africa, 2008, 125.
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